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Head Teacher Performance Management Training for Governors
Thursday 30" June 2022 — 6.00pm-8.00pm

This training session led by Sally Perkins is suitable for governors specifically involved
in Head Teachers Performance Management.

Sally Perkins is a National leader of Governance with over twelve years’ experience as a governor and eleven years plus as a Chair of Governors
in a variety of schools across the county. School Improvement is a passion for Sally and she especially loves developing Leadership and
Management in schools. Sally specialises in governance, safeguarding, attachment and looked after children.

The training session will provide an overview of the Performance Management Governor’s role and how to oversee the performance
management in school.

It will cover how to conduct the head teacher’s performance review and how to set new objectives with the support of an external adviser and
monitor progress towards the objectives throughout the year. The course also covers the process followed in Academy schools where the
performance review is done in consultation with the Trust.

Venue: Training will take place at GUTP House, Sponne School, Brackley Road, Towcester, Northamptonshire. NN12 6DJ.
Price: £80 per delegate for SLA members: £100 per delegate non members.

Book your place (Link) To find out more email: trainingschool@sponne.org.uk Telephone: 01327 350284 ext. 251
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