
                                                                                                                                                                                                                           

 

Effective Pastoral Leadership 

Tuesday 05/05/2026 9:30 am – 3 pm 
 

 

Delivered by Kelly Hannaghan (Mind Work Matters) 
 

 
Are you a new pastoral lead in a primary or secondary school or an existing pastoral lead looking to enhance your skills? 
 
This course is for anyone who works directly / indirectly with students and wants to provide support and gain an understanding of the role of the Pastoral Lead. Designed to 
equip you with the knowledge, skills and confidence needed to excel in your role. Suitable for Headteachers, teachers, SENCos, Pastoral Leads, support staff and safeguarding 
leads. 
 

 
 

Cost: Secondary SLA members 2 free places; Primary SLA members £100 per delegate; non-SLA members £150 per delegate. Lunch & refreshments provided.  

Venue: GUTP House, Sponne School, Brackley Road, Towcester NN12 6DJ. 

  Book your place https://www.sponne.org.uk/ts/professional-development/calendar 

 

To find out more email: trainingschool@sponne.org.uk  Telephone: 01327 350284 ext. 7251 

Aims: 
 

• Gain a comprehensive understanding of the vital role of school pastoral leads 
• Build strong relationships with students, parents and colleagues 
• Identify and address student wellbeing issues early, fostering a nurturing and inclusive environment 
• Develop skills to manage challenging situations, from difficult conversations to handling pastoral challenges 
• Understanding safeguarding procedures, legal responsibilities and collaboration with external agencies 
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