
                                                                                                                                                                                                                   

 

Leadership with Impact (Primary) 

 

Wednesday 10th December 2025 – 9.30am – 2.30pm 

 
 

This training is facilitated by Richard Cahill (School Improvement Lead at TOVE) 

Overview: 
A prequel to / or complementary to the NPQ training. This is a holistic and sustainable approach to leadership with key tools and resources not 
covered within the NPQ. Suitable for established / new middle and senior leaders with responsibility for teams or subjects.  

 
 

Cost: £200.00 per delegate non-members; Primary SLA members 2 free places. Lunch provided. 
 

Venue: GUTP House, Sponne School, Brackley Road, Towcester NN12 6DJ. 

 

Book your place https://www.sponne.org.uk/ts/professional-development/calendar 

 

To find out more email: trainingschool@sponne.org.uk  Telephone: 01327 350284 ext. 7251 

Focus: 
 

o Understanding yourself as a leader 

o Establishing and articulating your vision 

o Managing yourself, your time and resources – how to get the best out of others, dealing with difficult 
conversations 

o How to lead a subject, secure ‘buy-in’ from other class teachers and monitor the quality of the curriculum 

o 10 Key questions every middle leader should know the answers to 

o Sustainable leadership 

o Dealing with ‘imposter syndrome’ and improving your wellbeing as a leader 
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